District Health Assessment for Multiple District 5M through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
5M 1 48 0 48 0% 0 0 0 1,803 0 1,803 62 100 -38  -2.06% 1,823 38 13% 0 0 0% 19% 2% 0% 0
5M 2 63 0 63 0% 0 0 0 2,444 0 2,444 86 129 43 1.73% 2,492 39 6% 0 0 0% 6% 0% 2% 6
5M 3 49 0 49 0% 0 0 0 1,373 0 1,373 45 7 -26 -1.86% 1,388 28 33% 0 0 0% 35% 0% 8% 7
5M 4 56 0 56 0% 0 1 -1 1,565 0 1,565 57 96 -39 -2.43% 1,607 28 32% 39 5 100% 29% 7% 2% 8
5M 5 43 0 43 0% 0 2 -2 1,489 0 1,489 78 152 74  -4.73% 1,532 35 23% 4 53 100% 19% 0% 5% 3
5M 6 39 0 39 0% 0 0 0 1,434 0 1,434 80 114 =34 -2.32% 1,502 37 26% 0 0 0% 5% 0% 0% 4
5M7 52 0 52 0% 0 0 0 1,951 0 1,951 131 105 26 1.35% 1,970 38 13% 0 0 0% 15% 2% 2% 9
5M 8 76 0 76 0% 0 0 0 3,041 0 3,041 102 132 -30  -0.98% 3,070 40 9% 0 0 0% 1% 0% 0% 9
5M9 69 0 69 0% 0 0 0 2,498 0 2,498 133 142 9 -0.36% 2,519 36 16% 0 0 0% 0% 0% 4% 16
495 0 495 0% 0 3 -3 17,598 0 17,598 774 1,041 -267 -1.49% 17,903 36 18% 16 58 100% 13% 1% 2%
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District Health Assessment for Multiple District 5 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
5NE 58 0 58 0% 0 -2 1,505 0 1,505 85 158 -73  -4.63% 1,600 26 36% 34 26 50% 26% 9% 2% 12
5NW 54 0 54 0% 0 0 1,462 0 1,462 55 82 27  -1.81% 1,529 27 35% 0 0 0% 28% 0% 2% 8
5 SKN 69 0 69 0% 0 -2 1,462 0 1,462 50 123 73 -4.76% 1,541 21 54% 20 3 100% 30% 16% 22% 9
5 SKS 84 0 84 0% 1 1 1,861 0 1,861 94 126 =32 -1.69% 1,895 22 45% 0 0 0% 21% 0% 23% 10
5 SE 51 0 51 0% 0 -2 1,518 0 1,518 56 116 -60 -3.80% 1,615 30 27% 35 14 100% 24% 0% 0% 8
5SW T(24) 38 0 38 0% 0 0 951 0 951 46 98 -52 -518% 991 25 42% 0 0 0% 21% 3% 3% 0
354 0 354 0% 1 -5 8,759 0 8,759 386 703 =317  -3.49% 9,171 25 41% 30 43 83% 25% 5% 10%
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District Health Assessment for Multiple District 9 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
9EC 48 0 48 0% 0 0 0 1,414 0 1,414 67 88 21 -1.46% 1,442 29 33% 0 0 0% 25% 0% 0% 0
9 MC 49 0 49 0% 0 0 0 1,368 0 1,368 65 98 =33 -2.36% 1,375 28 37% 0 0 0% 16% 0% 2%
9NC 51 0 51 0% 0 2 -2 1,387 0 1,387 61 88 27 -1.91% 1,421 27 35% 48 26 100% 27% 4% 0% 6 2nd VDG
9NE 47 0 47 0% 0 0 0 1,463 0 1,463 47 76 -29  -1.94% 1,520 31 32% 0 0 0% 4% 0% 0% 0
9 NW T(21) 47 0 47 0% 0 1 -1 1,106 0 1,106 43 85 42 -3.66% 1,164 24 43% 28 6 100% 23% 2% 4% 0
9 SE 52 0 52 0% 0 0 0 1,305 0 1,305 78 77 1 0.08% 1,334 25 37% 0 0 0% 21% 4% 0% 6
9 swW 57 0 57 0% 0 0 0 1,495 0 1,495 44 110 -66 -4.23% 1,573 26 44% 0 0 0% 18% 0% 0% 10
351 0 351 0% 0 3 -3 9,538 0 9,538 405 622 =217 -2.22% 9,829 27 37% 42 32 100% 19% 1% 1%
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District Health Assessment for Multiple District 12 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
12L T(24) 44 0 44 0% 0 0 0 1,063 0 1,063 174 136 38 3.711% 1,053 24 45% 0 0 0% 16% 0% 2% 9
121 T(24) 44 0 44 0% 1 1 1,083 0 1,083 104 104 0 0.00% 1,134 25 48% 63 0 100% 36% 2% 5% 0
120 T(24) 42 0 42 0% 0 0 0 1,017 0 1,017 57 127 -70  -6.44% 1,083 24 45% 0 0 0% 19% 2% 2% 0
12N T(24) 42 0 42 0% 0 0 0 1,129 0 1,129 58 61 -3 -0.27% 1,144 27 38% 0 0 0% 24% 10% 0% 7
128 T(1) 46 0 46 0% 0 0 0 1,247 0 1,247 76 126 -50 -3.86% 1,312 27 39% 0 0 0% 24% 11% 2% 0
218 0 218 0% 1 1 0 5,539 0 5,539 469 554 -85 -1.51% 5,726 25 43% 63 0 100% 24% 5% 2%
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District Health Assessment for Multiple District 27 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
27 A1 52 0 52 0% 0 1 -1 1,806 0 1,806 80 115 -35 -1.90% 1,843 35 21% 62 0 100% 21% 6% 2% 10
27 A2 48 0 48 0% 0 0 0 1,716 0 1,716 67 92 -25 -1.44% 1,760 36 29% 0 0 0% 0% 0% 6% 7
27 B1 7 0 7 0% 0 0 0 2,132 0 2,132 103 97 6 0.28% 2,149 30 28% 0 0 0% 14% 0% 1% 12
27 B2 72 0 72 0% 0 0 0 2,563 0 2,563 94 136 42 -1.61% 2,603 36 26% 0 0 0% 6% 3% 1% 9
27 C1 56 0 56 0% 0 0 0 1,632 0 1,632 63 75 12 -0.73% 1,661 29 29% 0 0 0% 14% 2% 4% 9
27 C2 45 0 45 0% 0 0 0 1,636 0 1,636 72 117 -45 -2.68% 1,671 36 29% 0 0 0% 11% 0% 0% 9
27 D1 56 0 56 0% 1 0 1 2,235 0 2,235 122 149 27 -1.19% 2,306 40 13% 0 0 0% 7% 0% 5% 13
27 D2 48 0 48 0% 0 0 0 1,681 0 1,681 74 101 -27  -1.58% 1,729 35 17% 0 0 0% 13% 8% 2% 9 2nd VDG
27 E1 48 0 48 0% 0 3 -3 1,727 0 1,727 94 131 =37 -210% 1,780 36 25% 25 16 67% 19% 2% 0% 8 2nd VDG
27 E2 50 0 50 0% 0 0 0 1,831 0 1,831 64 103 -39 -2.09% 1,870 37 20% 0 0 0% 26% 6% 2% 7 2nd VDG
546 0 546 0% 1 4 -3 18,959 0 18,959 833 1,116 -283 -1.47% 19,372 35 24% 34 16 75% 13% 3% 2%
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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